Approved For Relgase 2000z GREABPY5.00662r0001000705RAFT

0
\ d\ MEMORANDUM TO: Director of Central Intelligence

FROM : Assistant Director for Reports and Estimates
Assigtant Director for Scientific Intelligence
SUBJRECT : "0ffice of Overt Collection® proposed by OCD
REFERENCE  : AD/OCD Hemorandum for the Director dated 27 March 1950,

gubject "Proposed Operation SOVEAT""

1. OBI and ORE concur in the recommsndation made by the AD/OCD
that the Office of Operations assumo the role of an "Office of Overt
Collection® and that the Lialson Division of OCD be transferredio
that Offiece, The establishment of an adequate system of collsction is
ong of the ms?lpraasing problems facing the Central Intelligence
igency, and in our opinion the AD/OCD should be commended for making
this important, far-reaching recommendation.

2. ORE and OSI not only concur in the recommendation but urge
that it be implemented without delay. Both Offices are on record
soncerning the ina;lec;uaciaa in field collection, which can be traced
in s large part to the existing organization of the collection machinery.
There is at present no organization with clear cut responsibility and
suthority to collect the required information wherever it may be found,
It i@ belisved that there is so much information needed, and so much of
it available for collsction by sn adequately traimed and dirscted
eollsction organization, that such an organization should rapidly be~-
coms the largest and most important single collector of intelligence
information in the United States Government.

3, OSI and ORE should continue to formulate requirements and are
prepared to assign collection action to this collection office and to
all other collection agencies in the form of requirements that will
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represent the integrated views of substantively competent analysts of
the m agencies, This will avoid the necessity of cns collection office
assizning collection agtion to another, and will =llow the evaluating
offices to assign collection action on the basic of their knowledge of
ths adequacy of the various sources of information. Both offices should
handls the necessary liaison with other intelligence producing components
to fulfill their responsibilities for fully integrated requirements.

L. It is contemplated that the augmented Office of Operations
mould assume resconsitility for collsetion from all sources within the
United States Covernment in addition to the functions zirsady performed
by that office. Collection from governmenial sources has not been
adequately performed by any office of the Central Intelligente Agency
up to the present time.

£, ORE and 0SI believe that the lidison problem now facing the
Cantral Intelligence Agency 1s fundamentally different from that which
Ysé to the sstablishment of the Lisison Divisicn in 0Ch, Both CRE and
0SI are now well informed sbout the key persomnel in other agencies that
ahould be contacted with regard to various substantive problems, and tkué
danger of confusion and overlap in contact by several different psrsons
from the Central Intelligence Agency has been reduced to & minimum, The
present protlem is one of stimulating close personal liaison belween CIa
analysts and key governmment officisls outside the Agency, 7This is a problem
of office function, not of agency control, and should be handled by the

officses concerned. There is, of course, a necassity Por a liaison control
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point in the Agency for security purposes, through which the officos
could screen new contacts, This could be awemglisheﬁi even though the
existing liaison Division were moved to 00,

8. It is believed that the QCD proposal is realistic and workable,
that it would solve fundamental yroblems in tha irtsliigence process, and
that the problems created by such a change would be relatively minor and
sagily resolved,

7 It is therefore the recommendation of ORE and 081 that the 00D
proposel ccntained in paragraph 3a of reference be implementad without
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